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Review of Response by Vineyard USA to Allegations of  

Toxic Leadership by Michael and Brenda Gatlin 
 

Date: July 26, 2023  

To:  Vineyard USA  

From: Stephanie Douglas, Guidepost Solutions 

BACKGROUND 
 
In March 2023, Vineyard USA engaged Guidepost Solutions to monitor and respond to a confidential reporting tool 

(VineyardUSA@guidepostsolutions.com) for Vineyard USA church attenders and staff to report allegations of sexual 

misconduct or pastoral abuse. In early May 2023, Guidepost received an allegation relative to abuse of power and toxic 

leadership by Michael and Brenda Gatlin of Duluth Vineyard dating back to 2012. Additionally, the Reporter alleged that his 

concerns were made known to senior leaders within Vineyard USA, specifically Phil Strout among others as early as 2013 

with no active engagement, assistance, or response. 

SCOPE   

The nature of this review was extremely specific and limited. At the time the report was received by Guidepost (May 2023), 

both Michael and Brenda Gatlin were already under scrutiny on a separate matter which involved alleged criminal behavior 

by the Gatlins’ son, Jackson, who had also been on staff at Duluth Vineyard. Up until Jackson’s alleged criminal behavior 

surfaced, Michael was serving as Senior Pastor of Duluth Vineyard and Brenda Gatlin was also serving as a paid Super 

Regional Leader of Vineyard USA. The Gatlins have since resigned their positions. Both an independent investigation as 

well as a criminal investigation was underway at Duluth Vineyard relative to actions of Jackson Gatlin.  

Additionally, in March 2023, after hearing of the issues regarding the Gatlins at Duluth Vineyard, the Reporter contacted 

Vineyard USA’s Managing Director Robb Morgan (“Morgan”) relative to his unresolved concerns about the Gatlin’s 

leadership. As a result, Morgan participated in numerous pastoral discussions with other former Duluth staff members 

who also shared specific and similar concerns relative to allegations of abuse of power and toxic leadership by the Gatlins.  

Given the swirl of ongoing investigations and pastoral discussions, Guidepost focused its review on the knowledge and 

response of Vineyard USA leadership to this Reporter’s historic allegations.  

METHODOLOGY 
 
As part of our review, Guidepost did the following:  

• Reviewed available emails between the Reporter, Michael Gatlin, Vineyard Duluth leadership and Vineyard USA 

staff and leadership  

• Interviewed the Reporter and a limited number of relevant Vineyard USA leaders1 

 

1 Guidepost did not interview either Michael or Brenda Gatlin given the limited scope of the review and its focus on the actions by 
Vineyard USA.  



  

• Reviewed other relevant documents and notes as provided by Morgan and others relative to the allegations  

SUMMARY OF ALLEGATIONS 

According to the Reporter, Michael Gatlin, who split his time then as Senior Pastor of Vineyard Duluth and Vineyard USA’s 

Church Planting Director and Brenda Gatlin, co-pastor of Vineyard Duluth and the Regional Leader (RL) of the Midwest 

North Region2 abused their power and maligned and slandered the Reporter and his wife during the Reporter’s transition 

as pastor of a Vineyard church. The Reporter’s concerns dated back to 2012 when he and his wife decided to leave the 

Vineyard movement based on a difference of opinion over what they perceived as the movement’s lack of inclusiveness of 

the LGBTQ community. During this time, Vineyard USA was discussing its theological stance of LGBTQ matters and there 

was some conflict across the movement on specific items to include gay marriage. The Gatlins and other Vineyard leaders 

had differing opinions on the topic than the Reporter and his wife.  

Between 2012 and 2013, while working to transition the church, the Reporter alleged that both Michael and Brenda Gatlin 

lied about them and described the couple as having a “spirit of control” and being unwilling to submit to authority. 

According to the Reporter, Brenda Gatlin shared intimate information about them with others in the church and would use 

personal information that was shared in confidence against them. The Gatlins questioned the couple’s integrity and said 

they were “off on their own” and “not listening to the Holy Spirit” and maligned them to others. 

As a result of the conflicts, the Reporter sought a chance to discuss and resolve the issues with Michael Gatlin. Michael 

Gatlin refused the Reporter's multiple requests to have a conversation to resolve the issues. We reviewed a series of emails 

between the Reporter, Michael Gatlin, Vineyard Duluth leadership and Vineyard USA’s then National Director Phil Strout 

between December 2013 and December 2014. In summary, the Reporter’s emails were charged and accusatory but also 

sought an opportunity for discussion to resolve the conflicts. Emails showed that Strout was made aware of the rift 

between the Reporter and Michael Gatlin but made no attempt to intervene in the discussions or investigate the Reporter’s 

concerns. In February 2014, Michael Gatlin reported his communications with the Reporter to Duluth Vineyard leadership 

who then forwarded them to the church council. From a review of emails, it appears further discussions were had by the 

council and they supported Michael Gatlin. The responses from Michael Gatlin to the Reporter appeared to show him 

avoiding further discussion and being unwilling to meet or engage with the Reporter, a decision which was supported by 

Vineyard Duluth leadership and Strout.  

In 2014, the Reporter made his concerns more known to others at the national level of Vineyard USA including its board. In 

our interviews and a review of documents between 2013 to 2014, it appears that while the Reporter’s concerns about the 

Gatlins were significant to the Reporter, they did not rise to the level of national concern. As a result, Vineyard USA did not 

respond to the Reporter’s repeated reports of concern.  

SUMMARY OF FINDINGS 
 
Based on the limited scope of our review, Guidepost found the following:  

Vineyard USA did not take any significant efforts to respond to or to resolve the conflict between the Reporter 

and the Gatlins.  

Vineyard USA did not demonstrate concern or investigate the Reporter’s initial allegations in 2013.  

As a result, the lack of interest by Vineyard USA was perceived by the Reporter to be dismissive of concerns and 

unsupportive to those who report allegations of misconduct and abuse of prominent Vineyard USA leaders.  

 

2 Brenda Gatlin served as the Area Leader of Duluth Vineyard at the time of the Reporter’s transition out of the Vineyard but was in the 
process of taking on the Regional Leader position so served in dual roles. 


